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Where	  Are	  We	  Now?	  

At	  your	  table,	  review	  student	  profile	  and	  
idenBfy	  the	  following:	  
§ What	  are	  the	  needs	  of	  the	  student	  or	  family?	  
§ What	  are	  the	  school/LEA	  inputs	  aimed	  at	  
addressing	  these	  needs?	  

§ What	  are	  the	  city	  agency	  inputs	  aimed	  at	  
addressing	  these	  needs?	  

§  Are	  there	  any	  promising	  pracBces?	  	  
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Where	  Do	  We	  Need	  to	  Be?	  
§  Using	  the	  student	  profile,	  what	  are	  the	  proper	  system	  
(agency)	  inputs	  to	  address	  the	  needs	  of	  the	  student?	  
Discuss	  what	  is	  supposed	  to	  happen	  from	  the	  agency	  
side.	  

§  Using	  the	  student	  profile,	  what	  are	  the	  proper	  school	  
inputs	  to	  address	  the	  needs	  of	  the	  student?	  Discuss	  
what	  is	  supposed	  to	  happen	  from	  the	  school/LEA	  side.	  

§  What	  are	  some	  key	  gaps	  between	  actual	  student	  
needs	  and	  the	  school,	  LEA,	  and	  city’s	  ability	  to	  address	  
the	  needs?	  

§  What	  are	  some	  root	  causes	  to	  the	  challenges?	  
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What	  Do	  We	  Need	  to	  Do	  to	  Get	  
There?	  

Based	  on	  our	  analysis,	  what	  should	  this	  group	  
propose	  tackling?	  	  
§  IdenBfy	  one	  long-‐term	  goal.	  If	  we	  see	  “X,”	  we	  will	  
know	  we	  are	  successful.	  

§  IdenBfy	  one	  short-‐term	  objec9ve.	  What	  can	  we	  
do	  in	  the	  next	  60	  days	  that	  is	  acBonable	  and	  will	  
create	  change?	  

§  What	  immediate	  next	  steps	  need	  to	  be	  taken	  by	  
whom	  in	  order	  for	  us	  to	  hit	  our	  60	  day	  objecBve?	  

§  What	  will	  be	  our	  communicaBon	  plan?	  
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DYRS:	  Primary	  FuncBon	  
§  Pre-‐Commitment	  	  

§  NOITC	  
§  Youth	  Assessment	  Unit	  

§  Commitment	  	  
§  Case	  Management	  

§  Monitoring	  &	  Supervision	  	  
§  CAFAS	  &	  TDM	  

§  DC	  YouthLink	  	  

§  Post-‐Commitment	  
§  Services	  &	  Supports	  
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DYRS:	  Services	  to	  Youth	  &	  Families	  

§  Achievement	  Center	  
§  Classes	  for	  Youth	  &	  Families	  
§  Resources	  for	  families	  

§  DC	  YouthLink	  Services	  
§  NaBonal	  Center	  for	  Children	  &	  Families	  
§  Progressive	  Life	  Center	  

§  TherapeuBc	  Placements	  
§  Group	  Homes,	  Independent	  Living	  Programs,	  New	  

Beginnings	  &	  ResidenBal	  Treatment	  Centers	  
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DYRS:	  Current	  IniBaBves	  &	  CollaboraBon	  

§  ParBcipaBon	  in	  School	  Seangs	  
§  ContribuBon	  to	  school	  meeBngs	  (IEP,	  Abendance,	  etc)	  
§  Increase	  communicaBon	  with	  educators	  

§  Community	  Supervision	  
§  Social	  Workers	  visiBng	  schools	  and	  gather	  info	  on	  

youth	  
§  Social	  Workers	  referring	  youth	  to	  appropriate	  services	  

when	  having	  difficulBes	  in	  school	  seangs	  

§  Quality	  Assurance	  
§  Review	  of	  youth’s	  status	  every	  90	  days	  through	  the	  

use	  of	  CAFAS/TDM	  
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Primary	  FuncBon	  of	  CSSD	  

COURT	  SOCIAL	  SERVICES	  DIVISION	  (CSSD)	  is	  part	  of	  the	  
District	  of	  Columbia	  Superior	  Court	  and	  is	  the	  District’s	  
juvenile	  probaBon	  agency.	  CSSD	  is	  responsible	  for	  
serving	  and	  supervising	  juveniles	  involved	  in	  the	  “front-‐
end”	  of	  the	  District’s	  juvenile	  jusBce	  system.	  Those	  
juveniles	  include:	  all	  newly	  arrested	  youth	  entering	  the	  
Court	  system	  in	  juvenile	  delinquency	  cases,	  Persons	  In	  
Need	  of	  Supervision	  (PINS)	  cases	  and	  truancy	  cases,	  
probaBon,	  and	  diversion	  mabers.	  
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Primary	  FuncBon	  of	  CSSD	  
§  CSSD	  currently	  has	  an	  average	  of	  1,600	  juveniles	  under	  its	  supervision	  at	  any	  

given	  Bme.	  The	  Division’s	  staff	  is	  responsible	  for:	  	  
§  Screening	  and	  assessing	  each	  newly	  arrested	  youth’s	  risk	  to	  public	  safety;	  	  
§  Making	  peBBon	  recommendaBons	  to	  the	  Office	  of	  the	  Aborney	  General;	  
§  ConducBng	  youth	  and	  family	  assessments,	  including	  Family	  Group	  

Conferences;	  
§  Advising	  and	  making	  recommendaBons	  to	  the	  Court	  throughout	  all	  phases	  

of	  the	  adjudicaBon	  process;	  
§  ConducBng	  home,	  school,	  and	  community	  assessments	  toward	  the	  

development	  of	  comprehensive	  pre-‐	  and	  post-‐	  disposiBon	  probaBon	  
services,	  supervision	  plans	  and	  alternaBves	  to	  detenBon;	  

§  CoordinaBng	  services	  and	  monitoring	  all	  court	  involved	  youth	  and	  	  
§  Recommending	  and	  facilitaBng	  commitment	  of	  youth	  to	  the	  District	  of	  

Columbia’s	  Department	  of	  Youth	  RehabilitaBve	  Services;	  	  
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CSSD-‐	  Key	  IniBaBves	  
§  Balanced	  And	  RestoraBve	  JusBce	  (BARJ	  Drop-‐in	  Center	  
§  Delinquency	  PrevenBon	  Unit	  (DPU)	  
§  CGC	  evaluaBons/therapy	  
§  Tutoring/Mentoring	  
§  Summer	  Curfew	  IniBaBves	  
§  School	  Visits/School	  Abendance	  Monitoring	  
§  Internal	  ResidenBal	  Review	  Commibee	  (IRRC)	  
§  Cool	  House	  –	  TherapeuBc	  Group	  Home	  
§  Walk-‐in	  Truancy	  Referrals	  
§  Purchase	  of	  Services	  
§  Red	  Door/Clothing	  Drive	  
§  Referrals/collaboraBon	  with	  CSA	  and	  Community	  CollaboraBves	  
§  ACE	  Diversion	  Program	  
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CSSD-‐	  CollaboraBon	  with	  Schools	  

§  School	  visits	  
§  ParBcipaBon	  in	  IEP/manifestaBon	  meeBng	  
§  Truancy	  prevenBon	  meeBngs/presentaBons	  
with	  schools	  

§  Friday	  Community	  Support	  	  
§  Truancy	  Task	  Force	  to	  address	  the	  new	  law	  
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CSSD-‐	  Future	  CollaboraBon	  

§  Seamless	  exchange	  of	  educaBonal	  informaBon	  
§  Easier	  entry	  into	  all	  schools	  and	  contact	  with	  
school	  personnel	  

§  Accessibility	  to	  cumulaBve	  files	  
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Contacts	  for	  AddiBonal	  InformaBon	  
Regina	  Yorkman,	  	  

	  	  	  	  AcBng	  Supervisory	  ProbaBon	  Officer	  	  	  
	  	  	  	  202-‐508-‐0544	  

Ronald	  DuBrey,	  	  
	  	  	  	  AcBng	  Supervisory	  ProbaBon	  Officer	  	  

	  	  	  	  202-‐508-‐0553	  

Jarin	  Watson,	  	  
Deputy	  Clerk	  	  
	  202-‐508-‐0541	  
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CFSA	  
•  In	  reference	  to	  abendance,	  CFSA’s	  primary	  funcBon	  is	  to	  triage,	  assess,	  engage	  

and/or	  invesBgate	  reports	  of	  EducaBonal	  Neglect	  received	  by	  DCPS	  and	  Charter	  
Schools.	  The	  agency	  works	  with	  the	  schools	  and	  families	  to	  determine	  the	  barriers	  
to	  children	  abending	  school.	  Through	  this	  process,	  we	  work	  with	  the	  families	  via	  
their	  internal	  supports	  and	  community	  agencies	  to	  address	  the	  concerns.	  	  

•  Reports	  of	  EducaBonal	  Neglect	  are	  processed	  through	  two	  Hotline	  Pathways.	  
Reports	  solely	  based	  on	  EducaBonal	  Neglect,	  with	  no	  other	  allegaBons	  abached,	  
are	  processed	  through	  a	  specialized	  unit	  called	  the	  EducaBonal	  Neglect	  Triage	  
Unit.	  There	  is	  a	  specialized	  reporBng	  system	  for	  these	  reports.	  Referrals	  from	  the	  
schools	  that	  contain	  addiBonal	  allegaBons	  (i.e.-‐	  Inadequate	  Food,	  Abuse)	  should	  
be	  called	  into	  the	  Hotline	  (202)	  671-‐SAFE.	  

•  There	  are	  two	  pathways	  for	  reports	  accepted	  by	  CFSA	  
	  -‐	  InvesBgaBons	  
	  -‐	  Family	  Assessment	  
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CFSA	  
Triage	  Unit	  
•  Works	  with	  schools	  to	  idenBfy	  and	  gather	  addiBonal	  informaBon	  to	  assist	  CFSA	  in	  

determining	  whether	  a	  child	  welfare	  response	  is	  warranted.	  

Child	  Protec9on	  Services	  -‐Family	  Assessment	  	  
•  Works	  with	  families	  to	  alleviate	  barriers	  to	  school	  abendance	  by	  providing	  

resources	  and	  connecBng	  families	  to	  family	  support	  services,	  when	  needed.	  

Child	  Protec9on	  Services	  -‐	  Inves9ga9ons	  
•  InvesBgates	  families	  when	  there	  are	  serious	  underlying	  issues	  that	  are	  affecBng	  

abendance.	  
	  
Community	  Partnerships	  
*	  Works	  with	  families	  on	  an	  on-‐going	  basis	  to	  provide	  conBnued	  support	  for	  the	  
families	  based	  on	  risk	  concerns	  idenBfied	  by	  Child	  ProtecBon	  Services.	  
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DBH	  Truancy	  &	  Absenteeism	  

•  The	  Department	  of	  Behavioral	  Health	  (DBH)	  primary	  
funcBon	  is	  to	  provide	  support	  and	  services	  to	  children,	  
youth	  and	  adults	  with	  mental	  and/or	  substance	  use	  
disorders	  in	  both	  the	  community	  and	  residenBal	  
seangs	  including	  acute	  care.	  

•  DBH	  contracts	  with	  Core	  Service	  Agencies	  located	  
throughout	  the	  District	  to	  provide	  mental	  health	  and/
or	  substance	  abuse	  treatment	  including	  evidenced	  
based	  pracBces	  to	  address	  needs	  that	  may	  impede	  a	  
child	  or	  youth’s	  successful	  parBcipaBon	  in	  their	  
educaBon.	  	  	  	  
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DBH	  Truancy	  &	  Absenteeism	  	  

For	  addiBonal	  informaBon	  on	  truancy,	  please	  contact	  Trina	  Anderson	  at	  	  
202-‐671-‐2910.	  
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Department	  of	  Human	  Services	  (DHS)	  Truancy	  Programs	  

DHS	  leads	  a	  coordinated	  community	  effort	  to	  help	  individuals	  and	  families	  	  maximize	  their	  potenBal	  for	  self-‐
sufficiency.	  The	  DHS	  truancy	  programs	  are	  housed	  in	  the	  Family	  Services	  AdministraBon	  which	  provides	  
protecBon,	  intervenBon	  and	  social	  services	  to	  vulnerable	  adults	  and	  families	  to	  help	  reduce	  risk	  and	  promote	  
self-‐sufficiency.	  	  
	  

DHS	  offers	  three	  programs	  that	  tackle	  truancy	  in	  the	  District:	  
§  AlternaBves	  to	  the	  Court	  Experience	  Diversion	  Program	  (ACE)	  –	  city-‐wide	  diversion	  program	  for	  both	  status	  offenses	  

(primarily	  truancy)	  and	  low-‐level	  delinquency	  offenses,	  developed	  in	  partnership	  with	  other	  government	  agencies	  and	  
organizaBons	  

§  Parent	  and	  Adolescent	  Support	  Services	  program	  (PASS)	  –	  early	  intervenBon	  truancy	  reducBon	  program	  	  
§  Teen	  Parent	  Assessment	  Program	  (TPAP)	  –	  	  support	  program	  for	  teen	  parents	  who	  receive	  TANF	  to	  ensure	  they	  meet	  

educaBonal	  requirements	  

Programs	  at	  a	  glance:	  
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q  Key	  ini9a9ves	  &	  collabora9ons	  that	  support	  students,	  families	  and	  educators:	  
§  ACE	  program:	  

ü  Links	  youth	  to	  in-‐school	  support	  services	  and	  provides	  a	  plauorm	  to	  reinforce	  student	  
parBcipaBon	  in	  services	  

ü  Links	  youth	  to	  addiBonal	  supporBve	  services	  that	  address	  underlying	  issues	  contribuBng	  to	  the	  
negaBve	  behaviors	  	  

§  PASS	  program:	  	  
ü  Collaborates	  with	  four	  partner	  schools,	  offering	  case	  management	  and	  FFT	  services	  to	  students	  

at	  AnacosBa,	  Dunbar	  and	  Maya	  Angelou	  high	  schools	  and	  Friendship	  Blow-‐Pierce	  middle	  school	  	  
ü  Receives	  truancy	  referrals	  from	  all	  DCPS	  and	  Charter	  Schools	  in	  the	  District	  
ü  Works	  closely	  with	  school	  representaBves	  to	  ensure	  students	  get	  the	  appropriate	  educaBonal	  

support	  	  
ü  Hosts	  an	  annual	  youth	  retreat	  	  for	  PASS	  clients	  aiming	  to	  increase	  their	  self-‐confidence,	  self-‐

esteem	  and	  help	  youth	  gain	  new	  skills	  focused	  on	  building	  and	  sustaining	  posiBve	  relaBonships	  
§  TPAP	  program:	  

ü  Collaborates	  with	  the	  New	  Heights	  Programs	  in	  the	  schools	  	  
ü  IdenBfies	  alternaBve	  educaBonal	  programs,	  such	  as:	  GED,	  Job	  Corps,	  etc.	  	  

	  

	  



District	  of	  Columbia	  Office	  of	  the	  State	  Superintendent	  of	  EducaBon	  
It	  Takes	  a	  City	  •	  Bridging	  LEAs	  to	  Resources	  for	  Enhanced	  Student	  Outcomes	  	  

Department	  of	  Human	  Services	  (DHS)	  Truancy	  Programs	  

q  Building	  effecBve	  partnerships:	  
§  EffecBve	  communicaBon	  with	  school	  stakeholders	  (i.e.,	  opportunity	  to	  learn	  about	  significant	  

incidents,	  outstanding	  developments	  impacBng	  the	  student,	  etc.)	  
§  Timely	  access	  to	  students	  abendance	  reports	  	  
§  OpportuniBes	  to	  coordinate	  school	  intervenBons	  more	  closely	  with	  ACE,	  PASS	  and	  TPAP	  services	  
	  

q  Ideas	  for	  future	  collaboraBons:	  
§  Memorandum	  of	  Agreement	  with	  DCPS	  and	  charter	  schools	  	  to	  expedite	  access	  to	  students’	  

abendance	  reports	  	  
§  Provide	  addiBonal	  support	  informaBon	  on	  the	  students	  referred	  to	  receive	  PASS	  services	  (i.e.	  info	  on	  

SST	  meeBngs,	  students'	  abendance	  reports,	  etc.	  at	  the	  Bme	  of	  referral).	  	  

	  
Contact	  informaBon	  	  

	  Parent	  and	  Adolescent	  Support	  Services	  (PASS)	  	  
	  Phone:	  (202)	  698-‐4334	  	  
	  Fax:	  (202)	  478-‐5747	  	  
	  Email:	  dhs.pass@dc.gov	  	  


